. Gammon

Ref. Detailed Programme (Dec-2022)

Contract No. HY/2019/13
Central Kowloon Route - Buildings, Electrical and Mechanical Works
Summary Programme
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Key Date/ section
completion date

> KD A (07-0ct-21)

<> section 4 (14-Apr-22)
<> section 5 (26-Dec-21)
&> KD L (04-Mar-22)

Contract Period 2430 Days _
<} KD B,D,E (27-

3 & K;C (04-Jul) =2¥eE tKey[Date:B K 1285 days »Qsecrian 1(11-

Jan-24 & KDFl(28-Abg) @ -
: ) > kD G (13-Bept)
i < kb (30-0ct)
&> KD M (04-Feb-23) <> KQJ (30-Dec-23) O Kok IlE—Oct}

<> section 2 (27-May-25)

— section 11549 days _

> section 6 (11-Feb-27)

o o
<> section 3 (14-May-26)

? section 1 (11-Aug-26)

Establishment Works

|

VvV Piling Works 1
Excavation & Sub-structure Works 1
B I ABWEF Works - Wet 1
Yau Ma Tei Vent building E&M Inst: :
1
D B (10-Mar-25) :
e
200 days deferred access :
ABWF Works - Wet/ D 1
Ho Man Tin Vent building E&M Instation I
1
Ién <> KD C (9-May-25) :
36 \ Stormwater Drain and Road Drainage Works section 5 (18-Jan-22) 1
.5 : Excavation & Sub-structure Works :
[aa] Sup-stru Works 1
Kai Tak Vent building ABWE Works - Wet Dr 1
E&M Installation \\ 1
T&C T&C 1
i
section 4 (5-May-22) <> KD O (6-Feb-25) 1
\V4 Works
Excavation & Sub-structure Works :
Sup-stru Works 1
fp a h ABWF Works - Wet Dry. 1
Administration Building Legend: E&M Installation 1
<> & _' ) T&C T&C 1
Contractual Key dates/ section completion date S| 1
<> Planned Key dates/ section completion date < KD E|(6-Feb-25) 1
YVITW T
- K K
e Yau Ma Tei Vent Adit v Contractual Acc#ss dates . YMTE T V I
X 5 [ Stormwater Drain and Road Drainage Works - 1
<L [Ho Man Tin Vent Adit ™ \4 1
. [ Piling Works -
E Kai Tak West Vent Adit [ Sub-structure Works E&M Installation TC |
(Y I Supper-structural Works 1
Kai Tak East Vent Adit -EEFIHEE]_
> I ABWF Works - Wet Trade < KD G (16-Sep-25) :
I ABWF Works - Dry Trade - — 1
YMTW Western Landscape Deck I &M Installation 1
Q&\ CLP Power Energization < KDF (23-0ct-25) :
YMTE East Bound Tunnel [ Local Testing and Commissioning (FSI related) 40 cys deferred bocels :
I Local Testing and Commissioning (nhon FSI related) H
I Local Fire Service Inspection (Building or Cross Passage only) o iz 1
. : fecinni 90 days deferred access
YMTE West Bound Tunnel I Route-wide Testing and Commissioning 1
— Route-wide Fire Service Inspection for Tunnel & KDH(14—Mar-26):
GCJ === Post-Commissioning Test for APS, CCMS, TCSS 1
€ |Central Tunnel [FEE Landscape Works e :
|E === Establishment Works < kD1 (30-Dec-25) 1
1
KTW Depressed Road & Eastern 1
Landscape Deck & Tunnel 1
< KDJ (2-Mar-24) 1
Route-wide T&C and FSI
Post Commissioning T&C for APS, CCMS, ~
TCSS <> section 6
Approach Road v
Escape Staircase No.1-4
(7]
-
-ch YMTW | Control Kiosks AV2
- w7
O Maintenance Subway v
~ WL
< Drencher Pump & Tunnel EL Rm N
m WL
] Approach Road ¥
o KTE -
.S Control Kiosks O k06 (16-5ep-25)
© \%
e T2 Approach Road < KD K (20-May-25)
Q.
o Landscape Works ;
< <> section 2 (30-Jan-26)

<> section 3 (2-May-26)




