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[ Activity Name

| Dur [ Start | Finish

|
1806 [ 23-Mar-19A [30-May25 [ snnaaannEEEREEEERRERREER

Contract Milestones
Submission

Design & Engineering
Procurement
Pre-Construction
Construction

Section 3A

Section 1 & 7 - Mainline Tunnels YMT to HMT
Section 2 - Mainline Tunnels MTK to HMT

1726  03-Jul-19A  30-May-25

1077 06-May-19 A 19-Dec-22 A
1193 03-Ju-19A  21-Jul-23 A
1182 03-Jul-19A  06-Jul-23 A
1033 23-Mar-19A  19-Sep-22 A
1456 20-Sep-19 A 16-Sep-24
1221 09-Jul-20A  16-Sep-24
1239 04-May-20 A 31-Jul-24
0 02Jan-24  02-Jan-24

Section 3 - Yau Ma Tei Access Shaft 215 12-Dec-23 A 16-Sep-24 | i1 i
Section 4A 198 15-Apr-23A  23-Dec23A |1l i1l
Section 4 - Ma Tau Kok Access Shaft 617 08-Jun-22A  31-Jul-24
Section 5 - Adit Cavern 960 09-Aug-20A 30-Nov-23A |11l liiiil
Section 6 - Ho Man TinAccess Shaft 1194 02-Dec-19 A  29-Dec-23 A
Section 6 - Ho Man Tin Surface Works 16 09-Dec23 A 30-Dec23A | @' 3737373737373 3
Section 7 YMT WB Ch1500 - with 2 face Excavation 98 24-Aug23A 19Dec23A [ 11l
Section 8 (Slope Maintenance) 1317 20-Sep-19A 05-Apr24 [ 111 @ Yem
Section 9 1317 20-Sep-19A 05-Apr24 [ | Y
Post-Construction 203 04-Jun-24  30-May25 |l
Executive Summary 1726 03-Jul-19A  30-May-25 EERN
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HY/2018/08 Central Kowloon Route Central Tunnel
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Contract No: HY/2018/08

BOUYGUES
TRAVAUX PUBLICS Central Kowloon Route - Central Tunnel

Major Construction Activities (Apr 2024)

Item Major Construction Activates Location
1 Underbreak scaling and smoothing works HMT
2 Invert, lining and OHVD construction
3 Underbreak scaling and smoothing works
4 Plant and material lifting
5 Invert, lining and OHVD construction
6 Mucking out from tunnel YMT
7 Road slab and invert slab construction
8 Waterproofing work
9 Cut and cover construction
10 |Underbreak scaling and smoothing works
11 Plant and material lifting
12 Invert, lining and OHVD construction
13 Mucking out from tunnel MTK
14  |Road slab and invert slab construction
15 |Waterproofing work
16 Cut and cover construction
17 Material Storage & temporary C&D handling KTBF
18 Concreting MHC
19 Erection of noise enclosure SLS

Major Construction Activities (May 2024)

Item Major Construction Activates Location
1 Underbreak scaling and smoothing works HMT
2 Invert, lining and OHVD construction
3 Underbreak scaling and smoothing works
4 Plant and material lifting
5 Invert, lining and OHVD construction
6 Mucking out from tunnel YMT
7 Road slab and invert slab construction
8 Waterproofing work
9 Cut and cover construction
10 |Underbreak scaling and smoothing works
11 Plant and material lifting
12 Invert, lining and OHVD construction
13 Mucking out from tunnel MTK
14 Road slab and invert slab construction
15 [Waterproofing work
16 Cut and cover construction
17 Material Storage KTBF
18 Concreting MHC
19 Backfilling and road reinstatement SLS






